DRAFT MINUTES  #1 /  SBAC MEETING   /  OCT. 16, 2013 -----------------(Hartwell MPR)
FINAL MINUTES  /  SBAC MEETING   /  OCT. 16, 2013 -----------------(Hartwell MPR)

Committee Members Present:   -- Steven Perlmutter (chair),  with other members

Ken Bassett,   Owen Beenhouwer,   Vince Cannistraro,   Tim Christenfeld (late),  

Maggy Pietropaolo, Gary Taylor

Public attending : 5

Call to order @ 7:38pm by the Chairman

==========================================================

Minutes of last meeting (9/25/13) adopted, unanimously.

IEBC/ International Existing Buildings Code requires consideration of future projects under 3 levels, we would be #2, regarding the work area, so that appears unlikely we could do minor repairs without meeting the codes threshold for full compliance. Doug met with the Lincoln Bldg Inspector and a Fire Department representative, the upshot being: If more than 50% of the roofing is replaced, the roof structure needs up-grading.  Any public building larger than 7,500 sq. ft. now needs to be equipped with sprinklers. Any phased project has to be explained in total, to its ultimate occupancy.   Any building that will remain or become occupied, meaning our entire school building(s) will have to be considered regarding compliance with safety and energy codes. 

The Committee discussed a pathway under which a new story two story building would be built in the area of the circle in front of the Reed Gym. Under this pathway, the new building would take the place of the Smith School, the  portion of the building housing the second and third grades in the Smith School would be demolished and the remaining portion of that school  Smith School would be separated from the rest of the school buildings at the Link and could be available to  house a community center. There was little, if any, support for this pathway. It would only accommodate 16 classrooms, not the 22 that would be needed. It raised serious parking issues, as well as issues about where to relocate the kindergarten and the Smith play area. It appeared to create a major problem school bus and parental drop-off and pick-up of students. There was concern about students being in rooms that looked back onto the façade of the Reed Gym, and the shadow effect of such a structure on the Reed Gym and any new cafeteria that might be built between the Reed Gym and the Brooks School. The two story structure at the eastern end of the campus next to the Reed Gym and the pool area also seemed to unbalance the campus feel of the school. The Committee also sensed that this type of structure, which would have to contain and elevator and an emergency staircase, would be fairly expensive   The Committee consensus was that too many problematic issues would come up to be able to recommend consideration as one of the pathways.
Could there be a fallback scope if the Town has to go it alone:  e.g. starting with the $13million work of absolutely needed repairs + code upgrades, just rebuild 3rd + 4th grade classrooms (assuming 2nd grade classrooms disappear with construction of the service and the cafeteria in Smith??).  How much could the Town accept and afford than less than the full-level of improvements - e.g. could we add a new cafeteria plus service plus a new 8 classroom wing in front of Brooks, what about the breakout rooms? How much of envelope improvements, systems, etc.?   The question of what can come out of full scheme in a fall-back without State aid seems really to be decisions for the School Committee to make,  but they want the Committee’s suggestions as part of the report.

Thinking simplistically of the work being in 6 “buckets”, the cost of the project is spiraling up to a probable total of  $30-40million.


Building envelope/roofs/ boiler(s)


Codes


Smith re-build


Brooks cafe plus link


Breakout rooms


Upgrade of finishes, HVAC

   
   (one item left out here -- site redevelopment)

Some did not agree with the “6 buckets” analysis. 

Don’t we know enough of the big cost items, the major components needing attention to suggest to the SC what significant “reductions” could be made to reach a satisfactory cost for a lesser project?

Incremental works sounds possible, to lessen possible cost impact, but will that path really be acceptable or bearable, or even less expensive in the end?

The SOI provides the basis for a master plan for the schools. The Committee’s work has further flushed it out but the design and construction details must await a decision on whether there will be MSBA funding. The Committee’s Report will provide the Committee’s recommendations and the rationale for those recommendations.  

After discussion of first draft of the Committee Report, everyone is urged to send in editing and ideas or paragraph(s) for the Report to SPP, ASAP.

Adjourn 9:20pm.

Respectfully submitted by Owen Beenhouwer
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